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1. Initial planning for IDEALIST operations ‘roa | ee 
25X1A [have been completed, Two U-2 aircraft and a etach- 
25X1A ment will be operational on 1 October 1964. Five 25X1A 

sorties will be required her B or Delta II configura- 


“ S 
tions and a maximum of 45 days TDY in operation is anticipated. 


: 25X1A 
2. On 22 July the was briefed 
in detail on the plan and the resulting problem areas yet to 


be resolved. Major discussion points included the following: 


A. Th i ill be 25X1A 
assumed by Commander 25X1A 
will arrive prior to e nnent in order to visit 


25X1A and assist in final resolution of 25X1A 
this important problem. was briefed by Mr. 25X1A 
Duckett on a method of forwarding the purpose of each 
mission. This may suffice and delete the necessity for 

25X1A access to Detachment operations. It was noted 
the "track" is of little interest to 25X1A 


B, The COMMO advance party will arrive sufficiently 
25X1A early to insure communication equipment is 
Operational before the Detachment arrives. It is possi- 
ble the Detachment Commander can utilize this transpor- 
tation also. 


In order to assure freedom of movement within 
at_least one Security and one Admin man should 
This will allow Liaison and Admin type 
e performed for the Detachment without’ dan- 
ger of compromise. 


25X1A D, [ asked to be kept informed on the progress 
of political approval for this mission in order that his 
conversations with the[___]would always reflect cur- 25X1A 


rent intentions of the Community. 
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3. It was required that an initial planning meeting 
would be required, as briefed, at USAFE on 4-5 August. Par- 
ticipation at this meeting will be: 


25X1P 


25X1A 


It was also agreed that a survey team would visit 
on 11 August to introduce the USAFE Field Support ‘commander. 
Participation will include: 


25X1A 


4, Certain materiel aspects were discussed and are 
summarized below: 


A. Procurement of permanent hanger doors should 
be initiated at this time. The temporary canvas fix 
must be replaced as soon as possible. 


B, The present stock of fuel must be inspected 
and _resealed in time to allow an operational date on 
on 1 October. 


C, An electrical system of wiring and generators 
must insure adequate power in the flight line and 
living areas. Back-up power is necessary, 


D. Deep freezers must be depended upon for adequate 
food/meat storage. 


E. Resurfacing of the main runway must be completed 
prior to 1 October, but must not delay support airlift 
Operations in September. 

5. The schedule of principle events is as follows:! 


22 July - Initial Planning Meeting 
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23 July - AFIGO-S/Hqrs Planning Meeting 


4 August - USAFE Coordination Meeting 


11 August - Survey Visit tol si 25X1A 


1 September - Operations Order 


10 September - 


15 September - 


25 September - 
28 September - 


Ops/Security Briefing Teams depart 
for funnel points 


Support Airlift Commences (Detachment 
Cmdr and COMMO first) 


Detachment Airlift departs Edwards 


Ferry two articles 


1 October - Detachment ready 


25X1A 
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